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Facilities Master Plan Study

● In 2017, the Recreation Commission worked with Pare Corporation (Pare) and Birchwood Design Group (Birchwood) 
to complete a Facilities Master Plan Study.

● A facilities study is a key factor in recreation capital planning, and Southborough had not completed one since 1999.

● The final report discusses facility needs including fields and gymnasiums*, opportunities for improvement and/or 
possible expansion, and associated costs.

● Additionally, Pare and Birchwood conducted a demand assessment that includes analysis of current programs and 
scheduling and input from key user groups.

● The information evaluated includes, but is not limited to, the condition of existing facilities, turf surface quality and 
age, availability of drainage and utilities, subsurface soil conditions, wetland areas, parking availability and access, 
general site constraints, and site accessibility. 

● You can view the output of the study on Southborough Recreation’s website or by using this link: 
https://online.flippingbook.com/view/422541/.

*The complete list of the facilities evaluated is available in the Appendix. 2

https://online.flippingbook.com/view/422541/


Recreation Commission planning objectives

1. Ensure safe and quality conditions across all facilities used for sports and recreation

2. Move into a regular maintenance cycle: Restore fields and provide the ability to rest and maintain 
them properly

3. Alleviate congested schedules and provide more playing time across user groups

4. Recognize and adapt to cultural changes to better support working parents and extended work 
hours

5. Maximize the use of Southborough’s current recreation footprint in an effort to mitigate future needs 
and costs related to acquisition of new property
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Recreation: Immediate priorities

The facilities study presents many possible projects to consider in the future, but there are some that the Commission feels 
are critical to move forward on now to meet the immediate needs of our community. These include repairs to our existing 
facilities and expansion efforts to add field time helping in our ability to meet current and future demand.

1. Repairs to existing recreation facilities 
○ Depietri Field
○ Kallander Field
○ Trottier Track

2. Design work and permits for the installation of a turf field at Neary School

3. Consultation and design work on Lundblad Field
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Article 16: Depietri Field, Kallander Field and Trottier Track   

* Project cost estimates include a 30% contingency cost.
* Detailed cost breakdowns are available in the appendix.
* The cost estimates are not a direct correlation to the Facilities 
Master Study.  The Commission revised projects based on the priority 
needs of the community and added contingency.  Revised estimates were 
reviewed and are supported by Birchwood Design Group and Pare 
Corporation.

The intent of article 16 is to implement recommended repairs on recreational facilities as 
identified within the Facilities Master Study bringing the town’s fields and track to an 
acceptable playing status.

This phase of the effort will focus on Depietri and Kallander Fields and the Trottier School 
Track.

Lack of drainage on most fields including Depietri and Kallander and the inability to rest 
them has largely contributed to their current sub-optimal states.  By completing these 
repairs, the town will be positioned to start the appropriate cycle of resting fields when 
needed and to maintain their quality.

● Repairs to Depietri Field, located in front of Neary School, include grading, 
sodding, and the installation of drainage and irrigation.  

● Repairs to Kallander Field, located on Kallander Drive off of Rt. 30, include grading, 
sodding, parking lot surfacing, drainage and irrigation improvements. 

● The Trottier Track is heavily used by residents, schools and youth sports, and the 
surface continues to deteriorate requiring the replacement of the synthetic track 
surface.

Project cost estimates*

Depietri Field repairs $197,400

Kallander Field repairs $267,400

Trottier School track repairs $279,500

Total $744,300
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Article 17: Neary turf design and permits

The intent of Article 17 is to initiate design work and permits for the installation of a 
synthetic turf field on town-owned property located at Neary school.

The turf could be used for multiple purposes including full-sized baseball and soccer fields, 
which would increase field availability and support the town’s ability to move to an 
appropriate cycle of resting fields.  This article allows the Recreation Commission to begin 
the planning process with design, permitting fees and validation of total project cost.

Commission research and discussions with user groups indicate that if turf is installed 
some cost will be recouped through rental fees given high demand from clubs, schools and 
other organizations. Corporate or individual sponsorships may also contribute to the cost.

**Design work includes:
1. Schematic drawings, estimates, public meetings
2. Design Development drawings for site, electrical engineering, layout/details, cost estimate, geotechnical 

engineering (4 borings for light poles, 6 test pits for water quality), environmental engineering including 
wetland flagging, full survey, permitting through town, state and federal 

3. Construction Documents: bid level plans and specifications, revised cost estimate and finalizing public 
input.

4. Bidding including pre-bid meeting, response to questions, RFI, Addendum
5. Construction Administration: contractor contracts, RFI’s, sketches, construction meetings, meeting 

minutes, finalized contract  

* The cost estimates are not a direct correlation to the Facilities Master Study.  The Commission revised projects 
based on the priority needs of the community and added contingency.  Revised estimates were reviewed and are 
supported by Birchwood Design Group and Pare Corporation.

Project cost estimates*

Neary turf design and 
permits**

$200,000

* Design costs calculated at 10% of estimated total project 
costs; public projects typically bid 7.5% to 10% 

6



Article 18: Lundblad Field design and consultation 

Lundblad Field is located on Parkerville Road in front of Neary School and offers a large 
space that can support multiple fields. As Lundblad is built over a former landfill, 
specialized consultation is needed prior to moving forward with the field repair projects 
recommended in the Facilities Master Study. Ongoing use of the space would be in 
alignment with the Recreation Commission’s goals of maximizing use of the current 
footprint while creating capacity to allow fields to be rested.

The intent of Article 18 is to complete research and design work including investigation of 
the membrane and other aspects of the property.

Project cost estimates*

Lundblad Field design & 
speciality consultant

$75,000

* Design costs calculated at 10% of estimated total project 
costs; additional cost added for Lundblad due to specialized 
consulting needs



“Why does Southborough need to do this work now?” 

● Following the 1999 facilities study, there was a period of time where fields were rested and could be maintained 
regularly. Over the years, however, usage has increased, fields haven’t been rested and investments in the fields 
beyond regular maintenance haven’t been made.

● The above has resulted in the need for a more significant investment in a reduced period to restore quality fields 
instead of being able to spread costs. Restoring the fields and moving into a healthy maintenance cycle will mitigate 
the need for significant budget requests in the future.

● Is this it? No. This is the first phase of a multi-year effort to improve Soutborough’s fields and facilities, to ensure that 
field quality can be sustained and to meet the needs of our community. Delaying this investment further is just 
pushing off an inevitable cost and potentially increasing it as conditions worsen. 
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Our need for a Maintenance Cycle: More demand than fields 
available results in over-playing, no rest and excess damage

60 hours ideal
80 hours max

Notes:
● Synthetic turf (911 Field) can be 

used 2x more than grass/sod fields.

● Discussions between Birchwood, the 
Recreation Commission and the 
DPW found that the DPW is meeting 
recommended field maintenance 
guidelines, but the inability to rest 
fields has impacted their quality over 
time.
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Fields need a Maintenance Cycle that includes scheduled rest...

Off-line to rest
Year 5

Play
Year 1

Play
Year 4

Play
Year 2

Play
Year 3

Every 10th year a field 
should go off-line for 

additional soil 
maintenance and rest 
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….and we must rotate ‘resting’ fields

Field 2

Open   Play  Play  Play  Rest  

Open   Play  Play  Play  Rest  

Yr1   Yr2    Yr3    Yr4    Yr5    Yr6    Yr7    etc.  

Open  Play  Play  Play  Rest  

Field 1

Field 3
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Additional notes and next steps

● Since the November BOS meeting, additional discussions have taken place with the Northborough/Southborough 
School Superintendent, the Advisory Committee, the Town Administrator and Town Accountant. 

● The Recreation Commission is holding a public forum on Monday, March 26 at 7 p.m. at the Senior Center, 9 
Cordaville Rd., for an informal presentation and Q&A session. 

● A 5 year capital plan is in final review with the Commission and will be submitted to the Town Administrator and 
Town Accountant in March, 2018 for inclusion in future budget planning. In addition to the FY 2019 warrant articles, 
the capital projections will include initial project estimates for Neary turf, and Lundblad, Choate (Woodward School) 
and Mooney (Finn School) Field repairs.

● Upon completion of field repairs and the establishment of a maintenance cycle, the Commission will develop and 
implement a Field Use Program and related policies to ensure that fields are rested and maintained according to a 
defined schedule.   
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Depietri Field repairs

*5% contingency used by Pare for Opinion of Probable Cost; Recreation Commission Increased this to 30% in their cost analysis 14



Kallander Field repairs

*5% contingency used by Pare for Opinion of Probable Cost; Recreation Commission Increased this to 30% in their cost analysis
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Trottier School Track repairs

* Installed in 1998, the latex track surface shows signs of wear and age and has drainage issues

Description Cost estimate

Crack free Titan Trax 
membrane - Red rubber $215,000

30% project contingency $64,500

Total $279,500
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Neary Turf project overview
Current footprint

Proposed footprint

*5% contingency used by Pare for Opinion of Probable Cost; Recreation Commission Increased this to 30% in their cost analysis
*Opinion of Probable Cost does not include lighting of the turf field 17



Lundblad Field Repairs financial summary

Proposed footprint

*5% contingency used by Pare for Opinion of Probable Cost; Recreation Commission Increased this to 30% in their cost analysis 18



Birchwood and Pare summary of key findings*

The following represent key findings and issues summarized by the BDG/Pare Team.

1. The field design standards are not consistent among the many fields within the town of Southborough.

○ While the maintenance of these fields is reasonable and their observed conditions were average to fair, they lack reasonable amenities to support 

the type of play desired or occurring on the fields. Fields lack amenities such as restrooms, parking, field lighting, irrigation, drainage, player and 

spectator protection fences and or netting.

2. Current design of most fields can not support the demand for use.

○ There are 4 engineered athletic fields including 1 synthetic turf field that this in need of replacement. Engineered fields can support a higher level of 

usage because they are designed to meet industry standards including, drainage, soil and turf composition and overall supporting amenities.

○ There are 14 non engineered fields. The non engineered fields are not as productive due to poor drainage, soil compaction, lack of irrigation and 

turf type. Non engineered fields have not been designed to industry standards for athletic fields, often times these fields are graded and seeded 

and sometimes they occur in general open space which creates additional stress on the recreation system. Non engineered fields do not present 

the same value as engineered fields because the fields are constantly having problems managing turf cover, they are requiring more resources 

and they need to be over-seeded constantly.

*Text extracted from the Master Plan Study (revised November 2018) posted on Southborough Recreation’s website
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Birchwood and Pare summary of key findings; continued*

The following represent key findings and issues summarized by the BDG/Pare Team.

3. Several issues affect current and future field capacity in Southborough including the following:

○ Scheduling: There is a lack of in-depth understanding of scheduling of the fields. Organizations block time as a whole instead of by team, by age 

group, by practice or by game. The scheduling is not overlaid with current maintenance practices.

○ The town does not have an adopted policy that supports the level of play and design field maintenance conditions by field type.

○  Field size and level of service are the biggest culprits that we heard from the small groups. Currently more than three quarters of the fields in 

Southborough (88%) of the base fields are multi-use fields by means of overlay fields (i.e. Soccer field using a Softball outfield). This effectively 

reduces the capacity of each base field to support its primary sport by having to share time and space with another sport. The only full size facility 

that can accommodate multiple full size sports is 911 Field and it is in need of full replacement and its true potential is not realized without athletic 

lighting because the hours are limited.

○ Another concern becomes proximity of fields making for unsafe play. Where fields overlap or are in close proximity they lack the appropriate safety 

protection fences or netting to conduct practices side by side simultaneously. This creates further complications with the field system and is not 

understood by the current scheduling practices.

○ There is tremendous demand for fields by the most active age group (10-18) and there is an extremely low inventory. Because this age group is 

under served organizations have begun to seek other means to provide safe and quality facilities to its users, outside the town resources.

*Text extracted from the Master Plan Study (revised November 2018) posted on Southborough Recreation’s website
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Birchwood and Pare summary of key findings; continued*

The following represent key findings and issues summarized by the BDG/Pare Team.

4. Future Needs

○ Additional capacity is required to meet demand. There was no exploration of property acquisition or availability as part of this master plan. Other 

alternatives were recommended to provide a more enjoyable, safe experience. Those recommendations include converting fields to synthetic turf, 

upgrading infrastructure of non-engineered fields to industry standards, relocating and reorganizing fields to better accommodate larger field sizes, 

organizing more user groups and safer surfaces. Lighting also increases capacity without the need to purchase additional space. See tables on 

pages 103-108. The town specifically lacks appropriate full size multipurpose fields for the 10-18+yr old age group and demand shows 

approximately 2-3 additional full size fields are needed to support current and future programming.

○ Scheduling software

○ Life cycle management plans. These should include maintenance and replacement of fields and surfaces as well as amenities such as equipment, 

lighting, bleachers and buildings.

*Text extracted from the Master Plan Study (revised November 2018) posted on Southborough Recreation’s website
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Facilities included in Master Plan Study 

● 911 Memorial Field
● Kallander Field
● Choate Fields (Woodward)
● Finn Fields
● Mooney Fields
● Neary Fields
● Lundblad Field
● Trottier Fields
● Liberty Estate Field
● Harold Fay Field (Fayville)
● Trottier Track
● Trottier, Woodward, Neary, Finn Gyms
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Updates on active efforts

● 911 Field
○ Construction in progress; no issues to date and on track for targeted May opening

● Choate Field lights & fields
○ Current status:  Final inspection in progress
○ Issues encountered during project:

■ Requested funding for project not fully approved
■ Design changes made during the project
■ Inclement weather led to cost and timeline overruns

● Fayville Playground
○ Current status:  Final installations are in progress (weather dependent); park will open in spring 2018
○ Issues encountered during project:

■ Funding request was not fully approved  
■ Design changes proposed from original specifications per the request of residents. 

● Mooney FIeld and Richardson Tennis Court lighting: Planning in progress

● Risk mitigation steps for future efforts
○ Recreation projects will not move forward without full funding as outlined in requests
○ All projects will require the General Contractor provide project management
○ Additional contingency will be applied to projected project costs to account for unpredictable cost increases
○ Funding for design plans will be requested and completed ahead of cost requests for footprint redesigns or significant facility 

additions 
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Current funded projects

                                                                                                                                                 Target date        Approved CPC funding - 2017 Approved bond - 2014

Mooney Field lights Summer 2018 $220,700

Richardson Tennis Courts lights Summer 2018 $153,000

911 Memorial Field replacement Spring 2018 $600,000
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